
Route29 Impact 
Report

Zoe Fearon (Assistant Director) & Sayma Khan (Head of Service)

Children Services



Introduction to the report

• Route29 integrated service for adolescents with complex needs -
working together through a shared practice framework.

• Operates as an edge of care/outreach service, focused around a re-
purposed children’s home that acts as a hub to bring together a multi-
disciplinary team

• Aimed at young people aged 12 to 17 on the edge of care, edging to
care and those in care at risk of placement breakdown.



How many young people 
have been supported

• Active open cases – 102 
(capacity 80 cases)

• Closed cases February 
2020 – August 2021 –
163

• 6 YP have stayed at 
Route29

February 2020 –

August 2021

No of cases 

closed

Status changed to 

LAC while with R29

Status changed to LAC 

after YP closed to R29

Safeguarding team 90 8 (8.4%) 3 (3.33%)

Safeguarding re-

referrals 4

LAC 62

LAC re-referrals 7

Total 163

Re-referrals only 11 (6.7%)
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Who is it reaching? 

Mean age: 14 years 2 months

Top 3 risk factors based on referrals 

1. Socially unacceptable behaviour

2. Mental health

3. Drug misuse; going missing; neglect



Respite 

• 31 - Looked after Children at risk of placement breakdown 

• 20 – subject to Child Protection or Child in Need Plan

Providing such levels of respite during a pandemic has allowed 
children and young people to remain in their placements or for those 
who we have had no placement offers a short break away whilst 
placements are identified. 

Cost saving in circa = £2,000,000.00



Reduction of children aged 12+ starting to be looked 
after

Age at 

admissions/FY 16/17 17/18 18/19 19/20 20/21 YTD

21/22 YTD

Under 12 133 139 128 121 118 39

12 and over 78 89 78 68 47 38

Grand Total 211 228 206 189 165 77

NOTE: UASC are not within Route29 remit



Salford Foyer/Route29

• Innovative partnership between The Foyer, Places for People and Salford 
City Council Route29 service. 

• Short term housing accommodation to young people aged 16+ at risk of 
homelessness and/or are open cases to Route 29 service went live 
November 2020

16 young people have moved into the Foyer.  Of these:

6 young people subject to Care Order/S.20 accommodation 

10 young people subject to CIN/CP/YPP plan – avoided LAC admission 



Cost Avoidance 

Prevented admission to care

Benchmark with previous years of data in the preceding year, I believe that we
ought to anticipate by a liberal approach that one third (27) of the 79 young people
would have been admitted into care. Based on their age and the issues presented it
is highly unlikely they would be matched to a foster placement instead they would
be placed in a residential setting.

The cost to the council should all of these 27 young people have gone into
residential placements would have been circa £5.4m to £6m per year, based on
average fee cost of current placements. This cost does not take into consideration
all other services that would need to be provided.

Prevented placement breakdown

55 Looked after Children were supported by Route29 to prevent a placement
breakdown. 40 of the 55 have not moved to any other placement.



Salford Foyer Flats – Route29 Supported 
Accommodation

Increased 16+ options offer an exit from the hub

1 emergency bedsit for 28 days and 3 short to medium term
beds

Savings based on external 16+ spend only: £90,325.07.



Having Speech and Language Therapy input within 
R29 has helped strengthen the SALT offer for 
vulnerable young people in Salford and linked into 
already established systems. Working within the 
multidisciplinary team has allowed all the 
professionals to share their knowledge and skills 
and enabled them to work collaboratively to 
deliver excellent pieces work to young people and 
their families. (SALFORD SALT LEAD)

‘Just wanted to say a big thank you for your 
continued support on some particularly complex 
cases, especially EO. Route 29 have provided 
invaluable provision to my young people on 
weekends and bank holidays. This has included a 
vulnerable care leaver who would have been 
entirely isolated without your team completing 
visits and ensuring their needs are met in the 
absence of day time workers over the bank holiday. 
This was not a YP open to your team, but due to a 
recent mental health crisis you agreed to support 
him at very short notice. Your team have gone 
above and beyond for some of the care leavers I 
work with and just wanted to highlight this.(SOCIAL 
WORKER NEXT STEP)After 18 months seeking help my son was 

accepted for support by Route 29 when it first 
opened earlier this year and we have both 
found their approach and support both 
refreshing and effective. We have had support 
from all aspects of the service from SaLT, 
education and mental health as well as the 
general team and his key worker, JH. 
Everybody has been approachable, friendly 
and professional, they have been open to 
discussion without preconceived ideas and 
listened to both my son and myself regarding 
our concerns which has continued to be 
positive despite the current difficulties. 
(PARENT)


